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Introduction 
 
The school recognises that it has a responsibility to provide employees, pupils and others who enter the premises 
with a safe environment in which to work and learn. 
 
The Kassia Academy is committed to complying with the requirements of the Health & Safety at Work Act 1974 and 
other regulations that require, so far as is reasonably practicable, the provision and maintenance of a safe means of 
access to and egress from the premises. 

 

Hazard 
 
During the winter, the risk of injury from slips, trips and falls is increased by the presence of snow and ice, especially 
at the start of the school day, on footpaths and other areas of pedestrian traffic. 

 

Persons affected 

All staff, visitors and pupils  
 

Risk Rating 
 
Medium -risk of frequent slips & trips resulting in minor injury or occasional risk of major injury 

 

Existing Control measures 
 
The School has adopted the procedure below in order to control the risk of injury in the presence of ice and snow. 
 
The School has completed a Manual Handling-Winter Gritting Activities Risk Assessment and shared the 
assessment with the relevant staff. 
 
Gritting that takes place on the school site will be recorded and remedial actions recorded. 
 
The Head of School will monitor the effectiveness of these procedures and risk assessment throughout the winter 
season and amend any aspect of it found to be ineffective. 
 
 



Winter Gritting Procedure 
 
The school will take the following steps to ensure safe access and egress during inclement weather, when the risk of 
injury from slip and trip accidents is increased due to snow and ice. 

 
 The school will treat access routes and priority areas the night before if there is good reason to believe that 

 local conditions would otherwise be hazardous due to snow and ice. It is acknowledged that the school will 
not always know beforehand on all occasions. 

 That the caretaker will clear, and grit access routes and priority areas identified in the site plan as soon as 
possible on the morning of inclement weather. This will occur, if reasonably practicable, before the arrival of 
other staff and pupils and keep records of the time and date that they have gritted. 

 During the school day, further applications of grit will be applied when required to ensure safe egress from 
the site at the end of the school day and again records will be kept. 

 Whilst every effort will be made to clear snow and ice it must be remembered that individuals have a 
responsibility for their own safety and that of others. This means being aware of the potential hazards of 
walking or driving in icy conditions and acting reasonably in the circumstances. 

 The school will review the effectiveness of the winter gritting policy before each winter or if circumstances 
change. 

 
Priority access routes for winter gritting will be: 

 
 Route from the gates (both car park and pedestrian) to the main reception 

 Route from the gates (both car park and pedestrian) round onto the yard’s/key stage entrances  
 
Other priority areas for winter gritting will be: 
 

 Staff car park 
 Playground 

 

 

Winter Gritting Record 
 
Record of when priority access routes and other priority routes at the school (as identified in the winter gritting 
policy) have been treated. 

 
Date: Time: Treated by: Comments/Further Action 

required 
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Risk Assessment 
 

RISK ASSESSMENT – SPECIFIC ACTIVITY/SITUATION  
 
RISK ASSESSMENT REFERENCE NO:  MO-02-RA 

 

WORKPLACE ACTIVITY: Clearing Snow & Ice DATE: Sept 2025 

 

PERSONS AT RISK- AFFECTED BY 

ACTIVITY: 
Staff, pupils, parents. Visitors to site.  

ANY VULNERABLE PERSONS 

AFFECTED BY ACTIVITY: 
Any person with mobility problems 
People wearing incorrect footwear 

 

SETTING THE SCENE:   
 
At end of the school day, the site team check the weather forecast for the following morning.  When the temperature is 
expected to drop below 0°c action will be taken to clear ice from all entrance pathways, access pathways between 
buildings and the car parks, by applying salt.  
 
The salt supplies are store in the external store.  Small patches of ice are covered by use of wheelbarrow and spade 
spread.   
 
Deliveries of salt are: 40 x 25kg bags (one pallet).   
 
Snow is not generally removed, unless it is causing a slipping problem.  Snow is removed by using a snow sho vel, 
followed by an application of salt.  

 

POTENTIAL HAZARDS Assessment of Risk 
REF.  Low Med High 

1. Slips, trips and falls on the ice or snow which is on the ground  X   

2. 
Back injury including muscle strain when lifting salt bags or moving grit by 
wheelbarrow 

X   

3. Skin irritation when using the salt or grit X   

4. Slips on ground contaminated with leaves, creating a slippery surface  X   

     

     

     

 

EXISTING CONTROL MEASURES 

1. Snow and ice procedure is in place – pathways that are considered too dangerous to access will be cordoned off 
before the start of school day.  
 Snow will be moved from the pathways only if temperatures are above freezing (to reduce risk of ice forming when 

snow has been partially removed. 

 Salt will be spread onto pathways between 3pm – 6pm on icy surfaces. 

 Pupils and parents will be directed to the front entrance of the school should the secondary entrances be 
impassable.  

 School weather watch – parents and staff will be kept up to date about any changes to school arrangements due 
to poor weather.  

 Staff should always be aware of their own health and safety and when inclement weather is forecast should wear 
appropriate clothing and suitable footwear to help reduce the risk of slipping 
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 Site Team are issued with waterproof safety boots to reduce risk of slipping when applying salt. 
 Salt/gritting plan has been established to identify the crucial pathways to maintain throughout the icy, cold spells.  

2.. Site team are issued with appropriate cold weather clothing to include Jacket and gloves, to help keep their 
muscles warm.  
All site staff are trained on the equipment used to move snow – through manual handling training. 
 Salt bags are all store in the external store.  The bags are decanted into the wheelbarrow by hand.  The site team 

should not attempt to lift a 25kg bag on their own, in order to empty the grit into the wheelbarrow. 

 The Site Team are not required to carry out gritting procedures between 6am – 8am, due to possible injury caused 
by working in external areas. 

3. The site team are issued with gloves, to prevent coming into contact with the salt.  
A COSHH Assessment is available for the Salt products.  The COSHH Assessment is available to Site Team. 

4. The Site Team will clean up leaves as much as possible before the winter months appear. 

 Absorbent mats are fitted at all entrances, to reduce the risk of leaves/ice/salt getting onto internal floor 
surfaces 

 

 

 

 

 

INITIAL ASSESSMENT OF OVERALL RISK LOW  MEDIUM X HIGH  

 

RISK RATING = SEVERITY x LIKELIHOOD 

Rating SEVERITY of injury/disease LIKELIHOOD of occurrence 

HIGH 
Fatality; major injury or illness causing long term 

disability 
Certain or near certain to occur 

MEDIUM Injury or illness causing short term disability Reasonably likely to occur 

LOW Other injury or illness Unlikely to occur 
 
 
 

ADDITIONAL CONTROL MEASURES - (IF APPLICABLE) PERSON RESPONSIBLE 
FOR IMPLEMENTATION 

COMPLETION 
DATE 

1. Obtain quotations to purchase 12kg size bags of salt 
which will be easier for the site team to lift, than the 
25kg size currently used. 

 

  

   

    

   

   

   

   

 
 

RESIDUAL ASSESSMENT OF OVERALL RISK LOW X   MEDIUM HIGH  

 

Note: Re-assessment required if overall residual risk is High 
 

ADDITIONAL INFORMATION: 
(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)  
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Snow and Ice Procedure is reviewed each year, taking into consideration use of pathways and people using 
them.  Any persons with a physical disability will be permitted to enter the school via the main entrance 
when temperatures drop below 0°C 
 

 
 

Risk Assessment Circulation List  (tick box) 
Employees X  Management  Contractors  

Other – Specify:      

Signature of responsible person: Date: 
  

Assessor: Adele Partridge, CMIOSH  Signature: 

 

Date Assessed: Sept 2025 Review Date: Sept 2026 

 
 
 

RISK ASSESSMENT REVIEW - COMMENTS 
Date: 
 
 
 
 
 
 

Reason for Review 
 

Reviewed By:  Signature:  

 

RISK ASSESSMENT REVIEW - COMMENTS 
Date: 
 
 
 
 
 
 

Reason for Review 
 

Reviewed By:  Signature:  
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Staff Briefing Note: Clearance of Snow / Ice 
 
 
You will be given instructions at the start of snow / ice clearing task, which will include an update on the 
weather conditions and any special requirements. 
 
You will be directed to a work area that has been determined as a priority area for clearance of snow and 
ice; these are restricted to critical areas to ensure The Kassia Academy can continue to provide a 
business critical service. 
 
You are required to wear suitable clothing and the following should be worn: 
 
 

 Suitable/sensible footwear / Wellington boots 

 Warm inner clothing 

 Waterproof and warm outer coat 

 Hat and gloves 
 

 
You are responsible to ensure you are wearing warm clothing. 
 
 
You should have been trained/briefed/instructed in manual handling techniques. It is important that you 
put into practice what you have learnt. 
 
You will be provided with equipment, which may include: 

 
 Lightweight shovel/snow scoop 

 Hard bristle brush 

 Wheel barrow 

 Safety signs and warning cones 
 Grit/rock salt 

 
 
You are responsible for ensuring that you use the equipment safely and give consideration to others 
colleagues and members of the public. Remember to ensure your work area is tidy and equipment is not 
left in areas likely to cause a trip hazard to others. 

 
Be aware of your surroundings; pay particular attention to your own safety and that of colleagues and 
members of the public. Remember once you have cleared an area follow through with a spreading of grit / 
rock salt evenly, this helps ensuring that your work is most effective. 
 
 
If you have an accident - report it immediately to the School Business Manager. 
 
Your Line Manager will keep your work activity under review and will ensure reasonable measures are 
provided to ensure your safety. 
 
Ensure someone in the team has access to a first aid kit and access to a charged mobile phone with a 
good signal. 
 
If you require further information, please ask you Line Manager, Head of School or the Site Manager. 

 


